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{d) Mrzr. Haiaosy indicated that this approach would delay
the SST program at _cast a month and would be hard to ex-
plain to the public. He was cognizant of and concerned about
the possible compromise of the intelligence mission of Pro-
ject OXCART and agreed that there was no easy answer to

the problem. OSA has recommended that extra care be taken

act to surface the OXCART Program nor permit its technical
knowledge to leak to the press prior to Mr. Halaby's return
from overseas.

{2) Small Supersonic Transpozrt

(a) Another subject covered with Mr. Halaby was the

possibility of using airirame #16 (the last of the| | 25X1A

Alrcraft) to buiid 2 small supersonic transport. He was con-
siderably impressed with the prospect and indicated that he
wished to discuss the matter further upon his return.

{b) The question of whether or not the aircraft would
have to be FAA-certified and civilian-registered would have
to be answered. If these steps are necessary, they would
delay the project and zliminate the advantage of such an
exercise. A follow-up with Mr. Halaby will be made shortly
after the first of the New Year.

b. Possibie Compromise of C Triple Prime Camera.

A memorandurn on the security implications of the CORXONA
C'""' Camera fiown in a U-2 ..zs been sent to the UL 3 Chairman
from | [nade no blunt
recommendations but stated that while there appeared to be no
characteristics in the 112 Camera system (because of the many
modifications} that would prove the system to be adapted from
satellite syztems, deductiors by the Soviets upon capture and
analysis would indicate optical performance, weight, shane,
size, nhotographic scale, and, thus, relationship to the THOR/
AGENA satellites. '
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c. AF/NASA Work on Reconnalssince Systems.

The guestion of Agency versus Air Force in the satellite
recognaissance field came up again last week during contacts
Y
witl] bf the Swace Systems Division. The de-

sives of the Dirccior concerning the extent of Agency involve- plarall

meni in both the |

| |have been requested.

Knowledge of the Director's iztest thoughts on the matter
would permit OSA to plan active participation in the payload
aspects of these prozrams, 1n addition to ¢ ‘iracting and
security, or to withdraw entirely from a function in which
we have no active particination or control.

OXCART PROGRAM.

b. Third J53 Aircrait Received. Alrcra’ #130 was delivered
to o [ Decemu.er 1963. This brings
the count to three cperational OXCART aircraft (J58 powered)
and one OXCART trainer [J75 powered, two-seat version). The
fourth J58 vehicle is scheduled for delivery on 16 December.

c. rroplems Reguiring Resoiution.

Ly Of primary interest in the OXCART development program
are performance deficiencies related to tae airframe and the pro-
pulsion system. While the performance of the varied subsystems
is important, this refinemen:, if not accomplished concurrently,
can follow closely behind achievements realized in the major
fields, 1In addition to those listed below, other problems as
vet unsurfaced by prolonged periods at high speed and high
altitude will be involved.
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(2} Several knowsn major areas zre as follows:

{a} The present inlet configuration which has proved to

L
onable success in aircraft #1211 requires additional
zts before the refinements can be in-

In Othel QLoClhne.

{b) The ejector reguives rnodification to provide more
egificient operation while climbing in the transonic regime.

{c) Safety margin for the inlet control system must be
increased to reduce the possibility of disgorging the shock-
wave at high speeds.

(d) Aviomatic turbine temmwnerature controls must be
improved to eliminate excessive hand trimming during flight.

25X1A bnd high altitude flights

25X1A

musST DT accomplisneda 1o aeternmine e effect of heat soak in
the environment of planned operziions.

(f} Alircrait capabilities must be determined in terms
of mission performance -- range, altitude, speed, reliability,

eic.

(3; Pilans for the next steps to be taken in accomplishing these

. objectives are to be discussec at the next suppliers' meeting. In

zucition, testing, analysis, redesign, and improvement are con-
tinuing and definite progress is evident.

yanl o

2. OXC .RT Support Alrcrait.

(1y ‘The condition of the 1049-A Constellation which was obtained 25}{:1'&
iv.m the fox logistics aad personnel support for

| was deplorable.. The leasc listed one enging at 'zero-

time' and one as ready for overhaul., When received the latter was

r.o7 a "ready for overkhaui™ eno.one but a 'failed' engine. In addition,

wiie proreller described zs ‘serviceable' was found to be unservice-
L il

oL
il a

he cost of repair beyond that normally required is $7,100.
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ined no warranty clause, it is
. of _ne material received is rot

commensurate with that which shouid be expected. Restitution

{2} While the lease co

considered that the cond:

is being sought,

e. Office of L.ogistics Procurernent Problems,

5 ‘viw‘srsvl met with
Col. White, DD/S, to discuss the lack of timely support involving
two IBAD/COSA contracts recuired on the OXCART Program.

These items are as Iollcws:

{a) A contract with ITT for services and modifications
to Project] }ircraft, and

{b) A proposed coatract with Motorola (Phoenix) for a

{2} The problems of dddys of several months duration in
anniying new funds to a current contract and of new contract
avthorization cannot be tolerated in the light of the DX priority
which has been assigned to the OXCART Program by the President.

{3} A memorandum is to be written to the Director of Logistics
throcugh the DD/S&T and the DD/3 reiterating the urgency involved
in the OXCART Program and sugzesting that the Procurement
Division forego some of the normal procedures used where time
is not of the essence. Coi. White agreed to lend his suppoxrt in
correcting this matter.

f. OXCART State-of-the-Axrt Briefing to Industry.

{1) The Chief Engineers of Lockheed, North American and
Boeing were briefed on 10 December 1963 concerning the basic
technology implicit in the OXCART Program. Mr. C. L. Johnson
re the briefing, escorted the group through the production line

. support facilities, ard then discussed the program with a
guestion and answer period lesting for about an hour.
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(2% None of the gesiteron recuesied further briefings at

(1)

2 UAoOT WL
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no idea that it was tais sort end
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The problem of sceurity o
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Johnson was workin
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of the program.
orn some Project

o
[
of this magnitude.

the OXCART] |

Program arose in a disturbing raenner in connection with the

R~-12 Mock-Up Mececting.
sressed so far that it was too late to cancel it.
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diiad
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1o (USA. Security.
3. OPLRATIONAL MISSIONS.

F
.5 the rTeport.

for launches d
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'he deployew units from the Edwards Detachment
|nd McCoy AFH
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Taocember.
. at Remev AFB|

«

Kk prog

No new sctivity wao

s developed during the week

soiolilies.

g

e schedulec

arents. |
-

ill resume its

their aircrait retuxr

senort at this time.

o

T0P

s to comrme:ssion around 18

Approved For Release 2002/07I§E6¥E?D|563-00313A000500160039-8

F

3

T wEe Ty pmmr

ESTIE

T

R CAr g

sy

Ei

o=

1y

R

rm

™

Ay ¥

o



L Approvdwsfor Release 2002/07%RCRERDP63:Q3313A000500160039-8
) 25X1A

50-63

2oh

25X1A

Chief, Programs Staff
{Special Activities)

25X1A
BS/OS[ Jnp:4526 (20 Dec 63)
iristribution:
1 - AD/OS2 #6 - D/FA/OSA
.2 - DAD/OSA #7 - C/SD/0OSA
o - EXO/OSA #8 - PS/C<A
4. - D/TECH/OSA #9 - PS/CiA Chrono
- EOQO/DD/S&T #10 - R5/C A
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